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Leading Learners, Leading Schools - Robin Brooke-Smith 2003-12-16

In this book, Robin Brooke-Smith explores the dynamics of schools as
complex organisations. He presents a radical departure from established
school improvement and effectiveness orthodoxies, offering a refreshing
new approach to managing change and enhancing collective learning.
Based on the author's own experience of managing and leading schools,
this book explores such questions as: * How can schools learn as a
generative process? * How can schools become adaptive and co-evolve
with their internal and external environments? * How can education
leaders 'navigate' their institutions out of the comfort zone and into the
creative state? The book concludes with a series of practical lessons for
leading schools in complex conditions and will be of great value to
reflective, action-orientated heads, principals and deputies, as well as
academics and researchers in education management.

Critical Success Factors Simplified - Marvin T. Howell 2009-11-20
Critical-to-success factors (CSFs) have become essential elements to
strategic planning and no business can achieve consistent success
without effectively adopting them. To take full advantage of CSFs,
however, an organization must first understand what they are and how
they can be used to drive organizational initiatives and processes.
Critical Su

The Leader's Guide to Radical Management - Stephen Denning
2010-10-12

A radical new management model for twenty-first century leaders
Organizations today face a crisis. The crisis is of long standing and its
signs are widespread. Most proposals for improving management
address one element of the crisis at the expense of the others. The
principles described by award-winning author Stephen Denning
simultaneously inspire high productivity, continuous innovation, deep job
satisfaction and client delight. Denning puts forward a fundamentally
different approach to management, with seven inter-locking principles of
continuous innovation: focusing the entire organization on delighting
clients; working in self-organizing teams; operating in client-driven
iterations; delivering value to clients with each iteration; fostering
radical transparency; nurturing continuous self-improvement and
communicating interactively. In sum, the principles comprise a new
mental model of management. Author outlines the basic seven principles
of continuous innovation The book describes more than seventy
supporting practices Denning offers a rethinking of management from
first principles This book is written by the author of The Secret Language
of Leadership—a Financial Times Selection in Best Books of 2007.
Rethinking Management - Chris Mowles 2016-04-08

What do business school graduates learn, and how helpful is it for
managing in the everyday, messy reality of organisations? What does it
mean to apply 'best practice’, or to take up 'evidence-based management'
and what kind of thinking does this imply? In Rethinking Management,
Chris Mowles argues that many management courses still largely assume
a linear and predictable world, when experience tells us that the opposite
is the case. He questions some of the more orthodox conceptual
assumptions that underpin much management education and instead,
encourages leaders and managers to take their everyday experience of
working with others seriously. People in organisations co-operate and
compete to get things done, and constrain and enable each other in
relationships of power. Because of this there are always unintended
consequences of our actions - uncertainty is inherent in the everyday.
Chris Mowles draws on the complexity sciences, the sciences of
uncertainty rather than certainty, and the social sciences to explore more
helpful ways to think and talk about our lived reality. He takes concrete
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examples from contemporary organisations, to argue that understanding
the radical implications of uncertainty is central to the task of leading.
Rethinking Management explores narrative alternatives to the ubiquitous
grids and frameworks that are routinely taught in business schools, and
encourages management professionals and educators to recognise the
importance of judgement, improvisation and the everyday politics of
organisational life.

Leadership in a Wiki World - Rod Collins 2010

Rod Collins is the Director of Innovation at Optimity Advisors, a national
management consulting firm, and a leading expert on the next
generation of business management. In the age of speed we live in, new
rules emerge at a breakneck pace. As a leader, you can either be
blindsided by these new rules or let Rod Collins book give you a welcome
heads-up and head start! Vince Poscente, author of the NY Times
Bestseller The Age of Speed Rod Collins has written an engaging and
insightful book that clearly answers the question of how the principles of
complexity theory can be practically applied to leading large
organizations. Leadership in a Wiki World is a timely and highly readable
guide that shows business leaders how they can use the rich reservoir of
their collective knowledge to meet the challenges of an increasingly
complex world. Lisa Kimball, President, Plexus Institute Leadership in a
Wiki World provides tremendous insight into how to lead and manage
complex, multipartner, large scale business enterprises. Rod Collins
experience as one of the key leaders within the Blues and his
accomplishments as the chief operating executive of the single largest
employer health plan in the world prepared him well to offer the insights
captured in this book. If you want to know what the future of
management looks like, I strongly encourage you to read this book.
Steven S. Martin, Chairman, Board of Managers of the Blue Cross Blue
Shield Federal Employee Program, and President & CEO, Blue Cross
Blue Shield of Nebraska There s a revolution brewing that is about to
end the world of work as we know it. We are fast approaching a tipping
point where new capacities for mass collaboration will completely
redefine the work we do and the way we work. Technological innovations
now make it possible for large numbers of people to work together
without going through a central organization and they can do it smarter,
faster, and cheaper. Discover the revolutionary business opportunities
created by today s unprecedented business realities and learn: Why a
19th century management model is unsustainable in a digital world How
business leaders are resetting management practices to create smarter
and faster companies How companies are gaining access to the most
untapped free resource in every organization to catapult their business
performance. Leadership in a Wiki World is a practical guide to the
principles and practices of wiki-management, the proven management
solution for business leaders who understand that managing great
change is only possible if we change how we manage."

Leading Lean Software Development - Mary Poppendieck 2009-10-21
Building on their breakthrough bestsellers Lean Software Development
and Implementing Lean Software Development, Mary and Tom
Poppendieck’s latest book shows software leaders and team members
exactly how to drive high-value change throughout a software
organization—and make it stick. They go far beyond generic
implementation guidelines, demonstrating exactly how to make lean
work in real projects, environments, and companies. The Poppendiecks
organize this book around the crucial concept of frames, the unspoken
mental constructs that shape our perspectives and control our behavior
in ways we rarely notice. For software leaders and team members, some
frames lead to long-term failure, while others offer a strong foundation
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for success. Drawing on decades of experience, the authors present
twenty-four frames that offer a coherent, complete framework for leading
lean software development. You'll discover powerful new ways to act as
competency leader, product champion, improvement mentor, front-line
leader, and even visionary. Systems thinking: focusing on customers,
bringing predictability to demand, and revamping policies that cause
inefficiency Technical excellence: implementing low-dependency
architectures, TDD, and evolutionary development processes, and
promoting deeper developer expertise Reliable delivery: managing your
biggest risks more effectively, and optimizing both workflow and
schedules Relentless improvement: seeing problems, solving problems,
sharing the knowledge Great people: finding and growing professionals
with purpose, passion, persistence, and pride Aligned leaders: getting
your entire leadership team on the same page From the world’s number
one experts in Lean software development, Leading Lean Software
Development will be indispensable to everyone who wants to transform
the promise of lean into reality—in enterprise IT and software companies
alike.

Implementing Excellence In Your Health Care Organization:
Managing, Leading And Collaborating - McSherry, Rob 2010-07-01
This practical book explores the key issues and factors which influence
the workings

Freedom from Command and Control - John Seddon 2019-02-13
"Command and Control is failing us. There is a better way to design and
manage work - a better way to make work work - but it remains unknown
to the vast majority of managers." An adherent of the Toyota Production
System, John Seddon explains how traditional top-down decision making
within service organizations leads to managers

Managing Strategic Relationships - Leonard Greenhalgh 2001-08-01
Contrary to the gospel of a century of management thinkers, the primary
job of the manager is no longer to plan, organize, direct, or control,
asserts management expert Leonard Greenhalgh. Instead, he argues,
today's successful managers are primarily negotiators who are judged on
their ability to foster, coach, protect, and support collaborative
relationships -- and manage conflict -- with peers, workers, bosses,
suppliers, customers, regulators, competitors, and stakeholders. In one
of the most comprehensive analyses of business relationships ever
written, Greenhalgh shows how relationships -- not technology or "know-
how" -- are the foundation of the new extended enterprise. In immensely
readable prose, he describes how companies have moved beyond
adversarial relationships of command-and-control hierarchies to a new
communal world in which internal networks of autonomous professionals
and external networks of collaborating organizations compete against
rival networks. In order to manage, managers must acquire a whole new
set of negotiating skills, he argues. Traditional negotiating techniques
promoted winning and self-interest, leaving a wake of bitterness and
acrimony. Here Greenhalgh introduces for the first time a brilliant
concept he calls "Commonwealth," which promotes ongoing relationships
and the common interest. Using scores of detailed case studies and
examples, he offers a set of cutting-edge tools managers can apply
immediately to repair and improve relationships between people at all
levels of responsibility, between groups, between organizations
themselves, and between personalities involving gender differences.
Timely, stimulating, and powerful, Managing Strategic Relationships is
essential reading for every manager who hopes to succeed in the
organization of today.

Enterprise Governance and Enterprise Engineering - Jan A. P.
Hoogervorst 2009-02-19

Achieving enterprise success necessitates addressing enterprises in ways
that match the complexity and dynamics of the modern enterprise
environment. However, since the majority of enterprise strategic
initiatives appear to fail - among which those regarding information
technology - the currently often practiced approaches to strategy
development and implementation seem more an obstacle than an enabler
for strategic enterprise success. Two themes underpin the fundamentally
different views outlined in this book. First, the competence-based
perspective on governance, whereby employees are viewed as the crucial
core for effectively addressing the complex, dynamic and uncertain
enterprise reality, as well as for successfully defining and
operationalizing strategic choices. Second, enterprise engineering as the
formal conceptual framework and methodology for arranging a unified
and integrated enterprise design, which is a necessary condition for
enterprise success. Jan Hoogervorst's presentation, which is based on
both research and his professional background at Sogeti B.V., aims at
professionals in management and consulting as well as students in
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management science and business information systems.

Freedom, Inc - Brian M. Carney 2009

The culture of freedom works. Learn the secrets of a successful business
paradigm based on a trusting, nonhierarchical, liberated environment.
Rethinking the Internet of Things - Francis daCosta 2014-01-23

Apress is proud to announce that Rethinking the Internet of Things was a
2014 Jolt Award Finalist, the highest honor for a programming book. And
the amazing part is that there is no code in the book. Over the next
decade, most devices connected to the Internet will not be used by
people in the familiar way that personal computers, tablets and smart
phones are. Billions of interconnected devices will be monitoring the
environment, transportation systems, factories, farms, forests, utilities,
soil and weather conditions, oceans and resources. Many of these
sensors and actuators will be networked into autonomous sets, with
much of the information being exchanged machine-to-machine directly
and without human involvement. Machine-to-machine communications
are typically terse. Most sensors and actuators will report or act upon
small pieces of information - "chirps". Burdening these devices with
current network protocol stacks is inefficient, unnecessary and unduly
increases their cost of ownership. This must change. The architecture of
the Internet of Things must evolve now by incorporating simpler
protocols toward at the edges of the network, or remain forever
inefficient. Rethinking the Internet of Things describes reasons why we
must rethink current approaches to the Internet of Things. Appropriate
architectures that will coexist with existing networking protocols are
described in detail. An architecture comprised of integrator functions,
propagator nodes, and end devices, along with their interactions, is
explored.

Sense and Respond - Jeff Gothelf 2017-02-07

The End of Assembly Line Management We're in the midst of a
revolution. Quantum leaps in technology are enabling organizations to
observe and measure people’s behavior in real time, communicate
internally at extraordinary speed, and innovate continuously. These new,
software-driven technologies are transforming the way companies
interact with their customers, employees, and other stakeholders. This is
no mere tech issue. The transformation requires a complete rethinking of
the way we organize and manage work. And, as software becomes ever
more integrated into every product and service, making this big shift is
quickly becoming the key operational challenge for businesses of all
kinds. We need a management model that doesn’t merely account for,
but actually embraces, continuous change. Yet the truth is, most
organizations continue to rely on outmoded, industrial-era operational
models. They structure their teams, manage their people, and evolve
their organizational cultures the way they always have. Now,
organizations are emerging, and thriving, based on their capacity to
sense and respond instantly to customer and employee behaviors. In
Sense and Respond, Jeff Gothelf and Josh Seiden, leading tech experts
and founders of the global Lean UX movement, vividly show how these
companies operate, highlighting the new mindset and skills needed to
lead and manage them—and to continuously innovate within them. In
illuminating and instructive business examples, you’ll see organizations
with distinctively new operating principles: shifting from managing
outputs to what the authors call “outcome-focused management”;
forming self-guided teams that can read and react to a fast-changing
environment; creating a learning-all-the-time culture that can understand
and respond to new customer behaviors and the data they generate; and
finally, developing in everyone at the company the new universal skills of
customer listening, assessment, and response. This engaging and
practical book provides the crucial new operational and management
model to help you and your organization win in a world of continuous
change.

Lean and Mean - Bennett Harrison 1997-07-11

Is big business on its way out? The author shows that the big firm is alive
and well and becoming more flexible and efficient. He makes the case
that although smaller companies have an important role to play, long
term economic growth lies with the country's largest global companies.
Reinventing Organizations - Frederic Laloux 2014

Every time humanity has shifted to a new stage of consciousness in the
past, it has invented a new way to structure and run organizations, each
time bringing breakthroughs in collaboration. The organizations
researched for this book have already "cracked the code." Their founders
have fundamentally questioned every aspect of management and have
come up with entirely new organizational methods. This book describes
in practical detail how organizations large and small can operate in this
new paradigm.
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Decision Support Systems - Daniel ]. Power 2002

For MIS specialists and nonspecialists alike, a comprehensive, readable,
understandable guide to the concepts and applications of decision
support systems.

Lean Transformations for Small and Medium Enterprises - Arnaldo
Camuffo 2017-01-06

Lean Transformations for Small and Medium Enterprises: Lessons
Learned from Italian Businesses summarizes two decades of research,
teaching, and practice on lean thinking. Based on quantitative analysis of
100 cases of Lean transformations and 20 in-depth case studies of
successfully transformed SMEs, it explains how to undertake lean
transformations that lead to operational and financial performance
improvement, and uses the Lean Transformation Framework --
conceptualized by John Shook at the Lean Enterprise Institute—as a
practical approach to design and de-risk the transformation process.
SMESs’ leaders wishing to undertake and sustain a lean transformation
must: Make a serious and lasting commitment to transform, avoiding the
temptation to change course of action; Choose accurately the value
streams that require improvement as defined by strategy deployment;
Build capabilities to sustain the transformation; Lead by example by
going to gemba and creating a culture of respect for people that goes
beyond the visible devices and artifacts of Lean tools.

Lean Project Management - How to Apply Lean Thinking to
Project Management - Rainer Erne 2022-01-29

This book shows how the principles of Lean Management can be applied
to project management and how some typical problems of project
management can be solved by this. The author first provides a
theoretical description of what project management is about and explains
its tasks and methods as well as its limitations. He also describes how
the Lean idea came about and derives five principles from it that can also
be applied to project management. Along these principles, the author
then elaborates typical current challenges of project management and
shows how these challenges can be tackled through Lean Project
Management. In doing so, he does not stop at the level of principles, but
describes specific tasks and tools that are useful especially for
experienced practitioners of project management. This book is a
translation of the original German 1st edition Lean Project Management
- Wie man den Lean-Gedanken im Projektmanagement einsetzen kann by
Rainer Erne, published by Springer Fachmedien Wiesbaden GmbH, part
of Springer Nature in 2019. The translation was done with the help of
artificial intelligence (machine translation by the service DeepL.com). A
subsequent human revision was done primarily in terms of content, so
that the book will read stylistically differently from a conventional
translation. Springer Nature works continuously to further the
development of tools for the production of books and on the related
technologies to support the authors.

The PerformanceStat Potential - Robert D. Behn 2014-06-24

It started two decades ago with CompStat in the New York City Police
Department, and quickly jumped to police agencies across the U.S. and
other nations. It was adapted by Baltimore, which created CitiStat—the
first application of this leadership strategy to an entire jurisdiction.
Today, governments at all levels employ PerformanceStat: a focused
effort by public executives to exploit the power of purpose and
motivation, responsibility and discretion, data and meetings, analysis and
learning, feedback and follow-up—all to improve government's
performance. Here, Harvard leadership and management guru Robert
Behn analyzes the leadership behaviors at the core of PerformanceStat
to identify how they work to produce results. He examines how the
leaders of a variety of public organizations employ the strategy—the way
the Los Angeles County Department of Public Social Services uses its
DPSSTATS to promote economic independence, how the City of New
Orleans uses its BlightStat to eradicate blight in city neighborhoods, and
what the Federal Emergency Management Agency does with its
FEMAStat to ensure that the lessons from each crisis response, recovery,
and mitigation are applied in the future. How best to harness the
strategy's full capacity? The PerformanceStat Potential explains all.
Learning to Lead Together - Jane Riddiford 2021-03-02

Never before has there been such strong recognition of the importance
of community-based green spaces to local communities and urban
redevelopment. This book is an autoethnographic account of the
challenges and breakthroughs of learning to lead together. The
interwoven stories provide first-hand, evocative examples of how an
ecological and community approach to organisational development and
urban regeneration helped shift the business as usual paradigm. It will
help you identify and step beyond individualistic and ‘heroic’ notions of
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leadership, and will inspire you to find your own way of embracing
natural and shared authority. The book focuses on the experiences of
developing an environmental education charity in London; Global
Generation. It shows how action research, nature practice and
storytelling has successfully grown shared purpose, trust and
collaboration, both within Global Generation and in the wider
community. The style and structure of the book reflects the participatory
approach that it presents. The author, Jane Riddiford, deliberately
challenges the norms of authorship, which is shaped by the dominant
Western narrative - objective, authorless and ‘othered’. This book goes
beyond this narrow framework, combining different styles of writing,
including traditional and autobiographical storytelling, diary entries and
co-writing. Along with practice accounts of what happened, challenges
raised and lessons learned, each chapter will also include other people’s
descriptions of their experience of being involved in the process.

It's Not Complicated - Rick Nason 2017-05-08

In the new knowledge economy, traditional modes of thinking are no
longer effective. Compartmentalizing problems and solutions and
assuming everything can be solved with the right formula can no longer
keep pace with the radical changes occurring daily in the modern
business world. It’'s Not Complicated offers a paradigm shift for business
professionals looking for simplified solutions to complex problems. In his
straightforward and highly engaging style, Rick Nason introduces the
principles of “complexity thinking” which empower managers to
understand, correlate, and explain a diverse range of business
phenomena. For example, why some new products go viral while others
remain unnoticed, how office cliques develop despite collaborative work
policies and spaces, how economic bubbles form, and how an unknown
retiree foiled one of the most carefully planned product launches ever
with a single letter to the editor of his local newspaper. Rather than
consider complicated and complex as interchangeable terms, Rick Nason
explains what complexity is, how it arises, and the errors in solving
complex situations with complicated thinking. It’s Not Complicated
provides managers with fresh, counterintuitive, and actionable models
for dealing with challenging business problems.

The Relationship Factor in Safety Leadership - Rosa Antonia Carrillo
2019-07-11

At the core of The Relationship Factor in Safety Leadership are eight
beliefs about human nature that are common to leaders who successfully
communicate that safety is important while meeting business results.
Using stories and business language the book explains how to create and
recover important stakeholder relationships by setting priorities and
taking action based on these beliefs. The beliefs are based on the
author’s 25 years of experience supporting operational and safety
leaders with successful and unsuccessful change efforts in
pharmaceutical, nuclear, mining, manufacturing and power generation.
The author also offers compelling evidence from many social and
scientific disciplines that support the conclusion that satisfying our need
for relationship is a major motivator. The Five Orientations Model offers
a perspective on solving complex problems when confronted with
multiple demands. The book provides managers and supervisors with the
motivation to build relationships and points to the conditions needed for
success. It also describes a process to take united action but retain the
flexibility to change course as necessary. The book is written for
managers and leaders, at all levels, concerned with occupational health
and safety, and wishing to learn how to leverage relationships to achieve
higher employee engagement and performance.

Freedom from Command and Control - John Seddon 2003

This is a management book that challenges convention and aims to
appeal to a wide target audience. It argues that while many
commentators acknowledge command and control is failing us, no one
provides an alternative.

Lean Enterprise - Jez Humble 2020-07-20

How well does your organization respond to changing market conditions,
customer needs, and emerging technologies when building software-
based products? This practical guide presents Lean and Agile principles
and patterns to help you move fast at scale—and demonstrates why and
how to apply these paradigms throughout your organization, rather than
with just one department or team. Through case studies, you’ll learn how
successful enterprises have rethought everything from governance and
financial management to systems architecture and organizational culture
in the pursuit of radically improved performance. Discover how Lean
focuses on people and teamwork at every level, in contrast to traditional
management practices Approach problem-solving experimentally by
exploring solutions, testing assumptions, and getting feedback from real
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users Lead and manage large-scale programs in a way that empowers
employees, increases the speed and quality of delivery, and lowers costs
Learn how to implement ideas from the DevOps and Lean Startup
movements even in complex, regulated environments

Managing for Happiness - Jurgen Appelo 2016-06-02

A practical handbook for making management great again Managing for
Happiness offers a complete set of practices for more effective
management that makes work fun. Work and fun are not polar opposites;
they're two sides of the same coin, and making the workplace a pleasant
place to be keeps employees motivated and keeps customers coming
back for more. It's not about gimmicks or 'perks' that disrupt
productivity; it's about finding the passion that drives your business, and
making it contagious. This book provides tools, games, and practices that
put joy into work, with practical, real-world guidance for empowering
workers and delighting customers. These aren't break time exploits or
downtime amusements—they're real solutions for common management
problems. Define roles and responsibilities, create meaningful team
metrics, and replace performance appraisals with something more
useful. An organization's culture rests on the back of management, and
this book shows you how to create change for the better. Somewhere
along the line, people collectively started thinking that work is work and
fun is something you do on the weekends. This book shows you how to
transform your organization into a place with enthusiastic Monday
mornings. Redefine job titles and career paths Motivate workers and
measure team performance Change your organization's culture Make
management—and work—fun again Modern organizations expect
everyone to be servant leaders and systems thinkers, but nobody
explains how. To survive in the 21st century, companies need to dig past
the obvious and find what works. What keeps top talent? What inspires
customer loyalty? The answer is great management, which inspires great
employees, who then provide a great customer experience. Managing for
Happiness is a practical handbook for achieving organizational
greatness.

The Second Media Age - Mark Poster 2018-03-08

This book examines the implications of new communication technologies
in the light of the most recent work in social and cultural theory and
argues that new developments in electronic media, such as the Internet
and Virtual Reality, justify the designation of a "second media age".

The Changing Faces of Employment Relations - David Farnham
2017-09-16

The old certainties and structures of employment relations no longer
exist. Compared with the 'golden age' of labour in the mid-twentieth
century, work and employment are more precarious, employers are
increasingly hostile to trade union negotiations, and the share of wages
in national income is falling. Large-scale employers, in turn, are using
sophisticated people-management techniques to motivate workers with
person-centred, performance-driven and reward-based processes.
Drawing on a range of international data, this comparative text
demonstrates that whilst employment relations phenomena are
nationally embedded, international market forces are compelling
employers to compete in product markets by reducing labour costs,
terms and conditions of employment, and job security for their
workforces. In an age of transnational globalisation and free-market
national economic policies, this textbook provides penetrating cross-
national, cross-disciplinary and theoretical analyses of the changing
structures of employment relations around the world. Key benefits: -
Provides critical analyses of changing patterns of employment relations
in the early twenty-first century, drawing upon global, comparative and
theoretical perspectives. - Examines the changing faces of the subject in
terms of academic disciplines, methodological underpinnings, and
institutional, cultural and historic settings. - Integrates industrial
relations literature with recent studies of the HRM paradigm.

Making the Numbers Count - Brian H. Maskell 2009-06-18

The first edition of Brian Maskell‘s now classic work proved that when
given the chance, accountants would prefer not to serve out their
working days as number crunching automatons. With its energetic tone
and common sense approach, the book inspired numbers people at all
levels to become true allies in their companies lean revolutions. It enco
Foundations of Enterprise Governance and Enterprise Engineering - Jan
A.P. Hoogervorst 2018-03-23

This book outlines the important foundational insights for enterprise
governance and enterprise engineering, which are obviously provided by
the social and organization sciences, but also by other sciences such as
philosophy and information technology. It presents an employee-centric
theory of organization in order to secure enterprise performance and
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also to comply with moral considerations about society and human
individuals. This is necessary as prescriptions based on ‘best practices’
or the ‘best managed companies’ are often merely anecdotal, faddish, or
controversial, and based on unsubstantiated pseudo-theories. The book
consists of four main chapters, the first of which summarizes the
importance of foundational insights for enterprises and explains the
mutual relationships between the basic elements of enterprise
governance and enterprise engineering. Next, chapter 2 explains the
necessary philosophical foundations concerning knowledge, truth,
language, and human existence. Subsequently, chapter 3 describes the
ontological foundation and the nature of society and enterprises, as
understanding their characteristics is a prerequisite for understanding
and designing enterprises. Finally, chapter 4 approaches ideological
foundations as beliefs and convictions, as they create specific
requirements for the design of enterprises. In this way, the book covers
all the cornerstones of the employee-centric theory of organization,
drawing on foundational insights. The book is mainly intended for
students specializing in areas such as business administration,
management and organization science, governance, and enterprise and
information systems design. However, professionals working in these
areas will also benefit from the book, as it allows them to gain a deeper
understanding of the theoretical foundations of their work and will thus
help them to avoid strategic failures due to a lack of coherence and
consistency between the various parts of their organization.

Open Leadership - Charlene Li 2010-04-27

An essential guide for leaders who want to use social media to be "open"
while maintaining control "Be Open, Be Transparent, Be Authentic" are
the current leadership mantras-but companies often push back. Business
is premised on the concept of control and yet the new world order
demands openness-leaders do not know how to be open and be in
control. This must-have resource will help the modern leader understand
how to lead in the new open world-where blogging, twittering,
facebooking, and digging are becoming the norm. the author lays out the
steps that leaders must take to transform their organizations and
themselves into being "open" -and exactly what that will mean. Shows
how to use social media to become an open organization Offers basic
advice for leaders who are adapting to the new era of openness in the
marketplace The author Charlene Li is one of the foremost experts on
social media and technologies In easy-to-understand language, this book
will help leaders orient themselves to social networking and other
technological advances.

Customer Satisfaction Planning - Thomas T. Hirata 2008-10-15

Focus on Customer Satisfaction for Increased Profit Statistics show that
a single satisfied customer can bring a company two new ones but one
unsatisfied client can cost it four. With this principle in mind, Customer
Satisfaction Planning: Ensuring Product Quality and Safety within Your
MRP/ERP Systems presents a progressive, cost-cutting efficiency system
that builds on material requirement planning (MRP) and enterprise
resource planning (ERP) to facilitate improved customer satisfaction. The
book illustrates how shifting the focus from inventory replenishment to
customer service results in a better product, received exactly on time,
and with actual cost. Such a change is bound to make the company grow,
benefiting its employees and suppliers, as well as the surrounding
community. Overhaul an Outmoded System Lack of discipline, human
error, and part failures are all common to the inventory-focused
MRP/ERP systems that many companies still use to plan production and
keep track of materials. But these methods are based on antiquated
principles and technology from the 1970s—several computer lifetimes
ago. The author explains why his novel system will change the face of
modern business management and details an implementation plan. He
also documents the adjustments in logic and strategy through which
companies can make major advances in inventory management and
product assurance. For instance, in terms of manufacturing, customer
satisfaction planning (CSP) improves the process by linking component
orders to the parent order so a valid trail exists in the event of a recall.
Developed on the basis that collecting and tracking information is
considerably easier and less expensive than ever before, CSP calls for
changes in receiving, inventory tracking, product management and
assurance, kitting, and costing processes. These adjustments —and their
resulting focus on the product and customer—make CSP the next logical
step in business evolution.

Organization Development in the Largest Global Organization -
Robert L. Reinhard 2022-01-01

The U.S. military, as the core constituent of the Department of Defense,
collectively represents the largest and most complex organization on
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earth. As such, the U.S. military implemented the largest formal OD
programs in the world. These programs, from inception to present day,
utilized diverse and evolving OD intervention typologies to garner
congruence with the environment. The research for this book,
accomplished using an inductive, grounded theory approach, examined
the initiatives that fostered the use of OD intervention typologies. The
findings revealed three major epochs of OD interventions that span a 50-
year timeline. The epochs include: (1) Traditional OD; (2) Total Quality
Management (TQM); and (3) Continuous Process Improvement (CPI). The
epoch of Traditional OD represents the use of human process
interventions while TQM and CPI represent the use of technostructural
interventions. In the end, the relationship between organization design
and culture, and the selection of OD intervention typologies, were best
explained using variables that explicate diverse environmental
occurrences that influenced senior military leaders’ perceived need for
specific OD interventions. These perceived needs were predicated on the
requirement to exploit vital resources in an effort to bolster warfighting
operational readiness in support of the American citizenry.

Easier, Simpler, Faster - Jean Cunningham 2020-06-29

To enhance and sustain its Lean journey, a company must implement
information systems that fully support and enhance the Lean initiative. In
Easier, Simpler, Faster: Systems Strategy for Lean IT, Jean Cunningham
and Duane Jones introduce the case study of an actual Lean
implementation involving the IT system of a mid-size manufacturer,
highlighting the IT challenges that the manufacturer faced during the
Lean transformation. Winner of a Shingo Prize, this book will provide you
with a broader vision as well as a path to what a Lean system
environment will look like for your company.

The Leader's Dilemma - Jeremy Hope 2011-09-02

Drawing on their work on performance management within the ‘beyond
budgeting’ movement over the past ten years, including many interviews
and case studies, Jeremy Hope, Peter Bunce and Franz Roosli set out in
this book an executive guide to building a new management model based
on eight key change management issues: 1. Governance: From rules and
budgets to purpose and values 2. Success: From fixed targets to relative
improvement 3. Organization: From centralized functions to customer-
oriented teams 4. Accountability: From narrow targets to holistic success
criteria 5. Trust: From central control to local autonomy 6. Transparency:
From closed information to open book management 7. Rewards: From
individual incentives to team-based reward 8. Risk: From complying with
rules to understanding pressure points This book is about rethinking how
we manage organizations in a post-industrial, post credit crunch world
where innovative management models represent the only remaining
source of sustainable competitive advantage.[i] The changes suggested
by the authors will enable and encourage a cultural climate change that
will help organizations to attract and keep the best people as well as
drive continuous innovation and growth. Above all, The CEO's Dilemma
is about learning how to change business - based on best practice and
innovation drawn from leaders world-wide who have built and managed
successful organizations.

Information Technology and Military Power - Jon R. Lindsay
2020-07-15

Militaries with state-of-the-art information technology sometimes bog
down in confusing conflicts. To understand why, it is important to
understand the micro-foundations of military power in the information
age, and this is exactly what Jon R. Lindsay's Information Technology and
Military Power gives us. As Lindsay shows, digital systems now mediate
almost every effort to gather, store, display, analyze, and communicate
information in military organizations. He highlights how personnel now
struggle with their own information systems as much as with the enemy.
Throughout this foray into networked technology in military operations,
we see how information practice—the ways in which practitioners use
technology in actual operations—shapes the effectiveness of military
performance. The quality of information practice depends on the
interaction between strategic problems and organizational solutions.
Information Technology and Military Power explores information
practice through a series of detailed historical cases and ethnographic
studies of military organizations at war. Lindsay explains why the US
military, despite all its technological advantages, has struggled for so
long in unconventional conflicts against weaker adversaries. This same
perspective suggests that the US retains important advantages against
advanced competitors like China that are less prepared to cope with the
complexity of information systems in wartime. Lindsay argues
convincingly that a better understanding of how personnel actually use
technology can inform the design of command and control, improve the
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net assessment of military power, and promote reforms to improve
military performance. Warfighting problems and technical solutions keep
on changing, but information practice is always stuck in between.
Systems Thinking in the Public Sector - John Seddon 2008-04-11

In this much-talked-about book, John Seddon dissects the changes that
have been made in a range of services, including housing benefits, social
care and policing. His descriptions beggar belief, though they would be
funnier if it wasn't our money that was being wasted.

Images of Organization - Gareth Morgan 2006-04-15

Since its first publication over twenty years ago, Images of Organization
has become a classic in the canon of management literature. The book is
based on a very simple premise—that all theories of organization and
management are based on implicit images or metaphors that stretch our
imagination in a way that can create powerful insights, but at the risk of
distortion. Gareth Morgan provides a rich and comprehensive resource
for exploring the complexity of modern organizations internationally,
translating leading-edge theory into leading-edge practice.
Implementing a Lean Management System - Thomas L. Jackson
1996-03-01

Does your company think and act ahead of technological change, ahead
of the customer, and ahead of the competition? Thinking strategically
requires a company to face these questions with a clear future image of
itself. Implementing a Lean Management System lays out a
comprehensive management system for aligning the firm's vision of the
future with market realities. Based on hoshin management, the Japanese
strategic planning method used by top managers for driving TQM
throughout an organization, Lean Management is about deploying vision,
strategy, and policy at all levels of daily activity. It is an eminently
practical methodology emerging out of the implementation of continuous
improvement methods and employee involvement. The key tools in the
text build on the knowledge of the worker, multi-tasking, and an
understanding of the role and responsibilities of the new lean
manufacturer.

Hyper-Learning - Edward D. Hess 2020-09-01

“Ed Hess's Hyper-Learning is uniquely practical and is the essential
starting point for charting new ways of thinking, living, working, leading,
and being fulfilled in our new world.” —Gary Roughead, Admiral, US
Navy (retired) former Chief of Naval Operations The Digital Age will
raise the question of how we humans will stay relevant in the workplace.
To stay relevant, we have to be able to excel cognitively, behaviorally,
and emotionally in ways that technology can't. Professor Ed Hess
believes that requires us to become Hyper-Learners: continuously
learning, unlearning, and relearning at the speed of change. To do that,
we have to overcome our reflexive ways of being: seeking confirmation of
what we believe, emotionally defending our beliefs and our ego, and
seeking cohesiveness of our mental models. Hyper-Learning requires a
new way of being and a radical new way of working. In Part 1 of this
how-to book, Hess takes a practical workbook approach and helps
readers create their Hyper-Learning Mindset, choose and embrace their
needed Hyper-Learning Behaviors, and adopt their daily Hyper-Learning
Practices. In Part 2, Hess focuses on how to humanize the workplace to
optimize Hyper-Learning. Featuring case studies of three business
leaders and two public companies, this book shows how to harness the
power of human emotions, choices, and behaviors to enable the highest
levels of human cognitive, emotional, and behavioral
performance—individually and organizationally.

Safety Insights - Nektarios Karanikas 2020-09-30

Public safety, as well as the safety of products and services, is of
paramount importance and interest to individuals, organisations and
society. Safety successes are achieved every second, but we take them
for granted and we do not appreciate the challenges professionals meet
to make the world as safe as possible. Safety failures are less frequent
but become focal points of stakeholders and the public with a tendency
to blame and not comprehend the context and the hard decisions
professionals have to make when balancing safety with competing goals.
This edited book includes case studies from industry practitioners exactly
as they experience them without relying on the understanding of
researchers who conduct studies and try to map the overall situation per
case based on multiple interviews, observations and questionnaires.
Included are case studies from the aviation, construction, oil and gas,
telecommunications, transportation, health and public safety industries.
They are stories told by frontline practitioners who work to keep the
public safe. In each chapter, the author, based on his/her professional
experience, shares two real cases, one "success" and one "failure",
explaining the background and approach, and critically reflecting why
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his/her initiatives and activities worked or didn’t work. They are book is a forum for professionals to express and share with others their
descriptive of the case, context and tools, techniques, methods and knowledge and experience usually found implicitly or hidden under
approaches followed and include the valuable safety lesson learned. This  formal and informal practices.
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